[bookmark: _GoBack]Trafalgar Park Advisory Board
Minutes – January 10, 2019
In attendance: Elyssa Everling, Judy Misiniec, and Kate Taylor
Absent: Rhoni Oliver

I. Welcome 
Meeting called to order at 7:05 p.m. 
II. Planning Grant 
a. Grants administrator notified the board that we were awarded the grant from the state! 
b. Waiting on direction from grants administrator on next steps. 
III. Open House/Community Day
a. Date – will coordinate with youth Little League and host on the same day as their opening ceremony. Kate will reach out to the board to determine that date, but believes it is set for April 27th. 
b. Publicity – will order yard cards, work with the Little League, flyer for the schools to send out, and use social media to promote.
c. Schedule of Events – need to receive a budget from the town. Don’t foresee any type of speaking. 
d. Entertainment – will work with the town. Band from last year did great. Would like to see that again and perhaps another band. 
IV. New Board Members
a. Several new board members were proposed. Kate will reach out and invite five additional members to join the board. 
V. Other
a. Park Signs – still haven’t heard anything back from the town board from our recommendations. Waiting on guidance. 
b. Local Girl Scout Troop – waiting on town board for approval of this service project. 
c. Mural – Judy confirmed with Dr. Edsell that he would be open to exploring the possibility of working with the JCCF to host a community paint day and add a mural to our community. Kate will reach out to Kim Minton to learn process of application. Board,” “The Trafalgar Community,” etc.  Include dedication event date of 4/28/18
d. Board will meet next on March 14th. 

Submitted by Kate Taylor 
